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Townsville a community of courage

137 Years Young
The Townsville Chamber was founded in 1882. As one of city’s oldest institutions, 
the Chamber has helped Townsville developed, grow and prosper.

We will…

➢ confront our concerns for our businesses, our neighbours, our Community

➢ tackle how to help those we work with and customers/clients  we serve

➢ learn more of how we can support our community

➢ Close by focussing on how we care for ourselves



Townsville a community of change

TBMRF (2018) 

➢ Largest urban centre north of the Sunshine Coast
➢ Younger population that Australia or Queensland averages
➢ A number of governmental, community, major business offices servicing NQ
➢ Broad education base - 60 schools, two universities, many vocational centres
➢ Largest defence contingent in Australia and growing
➢ Mining with numbers of FIFO workers and volatile commodity prices
➢ Agriculture struggling with 7 year droughts then cyclones and floods 
➢ Economic downturn closure of mines, significant crop losses and impact on 

related industries 

Townsville Faces a Number of Unique Challenges 



Prevalence of Mental Illness in Australia

million Australians are living with depression or anxiety

people experienced a mental health disorder in the last 12 months1 in 5

3

7 % of workers develop clinically depressive symptoms in any one year

Mental Health Touches Everyone – Comcare (2014) 



Closer to Home

Aboriginal and / or Torres Strait Islander  Mental Health

Up to 3.5x higher Psychological distress for Aboriginal and/or Torres Strait 
Islanders than non-indigenous adults
Stress and Trauma in the Defence Forces and Families

Soldiers are deployed in some of the most dangerous conflict areas in the 
world. Highly traumatic events may lead to PTSD and other anxiety disorders. 
Families can also live through stressful periods and struggle to cope during 
extended deployments which affect relationship and child development.
Substance abuse and related Mental Health problems

Cannabis use increasing 
Methamphetamine use has doubled in the last 5 years
These drugs increase the likelihood of developing psychosis and other 
conditions

TBMRF (2018) 



Concerns of FIFO/DIDO Work Arrangements

❖ Family/home separation - Relationship breakdown and Higher 
levels of divorce – with lower wellbeing and higher stress – more 
pronounced with children more noticeable with each additional 
child

❖ FIFOs considered ‘temporary’ and generally disliked by the locals

❖ Younger workers unprepared for the fast lifestyle, high disposable 
income, macho culture, as well as the high incidence of drug and 
alcohol use, and high incidences of STDs

High stress due to long shift periods, disruptive sleep and 
fatigue, family home separation, and high incomes that for 
some FIFO workers created a distinct sense of entrapment 

House of Representatives Standing Committee, 2015 Fly-in: fly-out, drive-in drive-out workforce practices in Regional Australia



Burden of Mental Illness by Age 2013 

Australia



Challenges faced - Remote Communities

People in remote areas face a range of stressors:

• A greater prevalence of some chronic conditions and disability 

• Generally poorer health higher rates of smoking 

• Risky drinking and illicit drug use are also higher 

• Lower incomes and less financial security

• Greater exposure and vulnerability to natural disasters

Source : NHRA: Mental-illness-Facts sheet



Youth Mental Health Research highlights

• A sense of pessimism about future prospects

• Higher levels of unemployment 

• Loneliness, and the loss of relationships

• High use of alcohol and other drugs, add to the problem

• Pressure to conform to locally acceptable patterns of behaviour

• A lack of understanding for same-sex  preferences

Source : young-people-with-mental-illness-do-not-seekhelp/5530748



At Work: Impact on the person their team



Overwhelming statistics of mental health information, can leave 

us feeling out of our depth when faced with assisting someone. 

As Business Leaders and Small Business Owners we are provided 

with the 

"What" and sometimes the "Why" 

not knowing the "How" is what prevents many of us from helping.

Take a Deep Breath - This may feel daunting 



The workplace – a place where we spend 104,400 hours of our life

Work can be:   

❖ Engaging, uplifting and satisfying – bringing positive meaning to our life

❖ Traumatising, disengaging and harmful – bringing risks to our life

❖ Environment where we can learn and grow – a setting for Intervention

A Place to Educate, Act, Support

Workplace Wellness Programs



We experience  
high levels of 

stress and 
depressive 
symptoms. 

We are better at 
caring for others 
than ourselves.

What About Small Business?



Small Business

• Blurring of boundaries

• Financial stress

• Risk of failure

• Isolation

• Not sleeping due to worry

• Long hours

• Impact on family



Changing WHS Landscape

The Australian Workplace 
Barometer (AWB)  

recommends a two pronged 
approach: 

A different approach to risk 
assessments for 

psychological risk 

Replace the traditional 
‘hierarchy of controls’ with  
one specifically tailored to 
respond to psychological 

risks 

Safe Work Australia: The Australian Workplace Barometer: Report on psychosocial safety climate and worker health 

in Australia Dollard and Bailey



AWB Hierarchy of Control: Psychological Risk

The 5  levels of control must be applied to each psychological hazard from Level 1 down:

•Policy promoting workers’ physical & psychological well-
being

Level 1   Policy 

• Line managers and WHS/HR professionals to be allocated 
responsibility for enacting policies and procedures 

Level 2   Implementation

and Accountability

•Awareness and understanding - lead by exampleLevel 3 Managerial Support  

•Provide resources, involve workers in decision making Level 4  Job Design

•Assess and address personality factors, e.g. resilienceLevel 5 Individual Factors 

Safe Work Australia: The Australian Workplace Barometer: Report on psychosocial safety climate and worker health in Australia

Dollard and Bailey



Workplace A Place to Educate, Act, Support




