
Individual, team and organisation and community wide Levels

❖ Develop supports that focus on increasing help-seeking behaviour

❖ Develop targeted supports for different at-risk groups 

❖ Develop pre-employment services - what to expect and how to cope

❖ Develop ongoing workplace support services that reduce stigma and 
address mental health literacy and coping

❖ Address organisational culture - overcome the “suck it up” culture 
that pervades some workplaces

Mental Health Research Report 2015 

What’s needed - Innovative Programs



Step #1 Promote Mental Health Literacy

❖ Collaborate with all stakeholders and in particular WHS Committees 

❖ Co-design models of Mental Health Support - Link up with local mental 

health clinicians, academics and providers

❖ Engage and share learnings were possible with others

❖ Encourage all to take a broad view of the bottom line impact



Step #2 Destigmatise Policies 

❖ Provide early intervention resources, e.g. Psychological resilience 
training, mental health first aid training, Family Assistance

❖ When appropriate, help employees, to obtain clinical assessment 
of psychological function to determine treatment and support 
needs 

❖ Create “stay-at-work” programs to assist those who remain at 
work while dealing with mental health concerns

❖ Collaborate with workers and managers to create detailed return-
to-work plans, including strategies to deal with possible relapse 



Step #3 Promote Mental Health Training 

❖ Review third-party providers of psychological services to ensure 
adherence to evidence-based practices

❖ Create opportunities for training and mentoring to enhance 
interpersonal and people management skills for workers 

❖ Train Peer-Support workers focused on mental health issues

❖ Provide Mental Health First Aid Training to all staff whose role 
involves leading, managing or supporting work teams



Mental Health First Aid Training

❖Mental Health Issues in Australia 

❖Mental Health First Aid Action Plan

❖ Depression

❖ Anxiety problems

❖ Psychosis

❖ Substance use problems

❖Mental health crisis situations 



❖ Person who is suicidal or engaging in self-injury

❖ Person having a panic attack

❖ Person who has experienced a traumatic event

❖ Person in a severe psychotic state

❖ Person with severe effects from alcohol or drug use 

❖ Person with aggressive behaviour

Crisis Situations Covered



Step #4 Strengthen Communication Approaches

❖ Encourage respectful workplace communication where 
psychological health concerns can be discussed safely and openly 

❖ Maintain regular and supportive communication with those who 
are off work due to mental health concerns



Provide 24x7 Digital Online Resources

Utilise Secure Digital Resources to connect  workers with 
Telehealth Services and other internal Company and 
community support services  

Prevention, Intervention and Recovery Tools

Digital platforms that enable 
connecting workers, clinical providers, support 

groups like never before
Supporting Self  - Supporting Others

Web Sites, Apps, Training, Forums, Phone, Chat, 
Telehealth Services



Step #5 Promote Psychologically Safe Culture

❖Work to eliminate stigmatisation of those facing mental health 
issues  - tackle the prevailing culture

❖ Develop formal and informal networks to support  families, 
friends, co-workers, managers, HR and union representatives 

❖ Incorporate best practices for primary, secondary and tertiary 
prevention of mental health issues 

❖ Create a workplace culture where it is safe to discuss mental 
health issues without fear of discrimination



Healthy Workplaces Deliver Value to All

PriceWaterhouseCoopers Report March 2014

Australian business will receive an average return of 
$2.30 for every $1 they invest in workplace health 
strategies:

❖ Increased productivity

❖ Reduced costs from work absence

❖ Increased work engagement and team morale

❖ Successful, sustainable Return-to-Work



Workplace Reflection

❖Workers may be afraid to reach out for help, yet the majority of 

mental illnesses can be treated, allowing people to recover and 

remain productive at work

❖ Finally: Most people are afraid to raise mental health issues 

and most feel that we won’t be supportive and cannot help

If you are concerned about someone, simply ask them RU OK?

A simple conversation can save a life…





Townsville Australia’s First Mentally Healthy City

❖ A comprehensive Mental Health Service Model across multiple 

levels of intervention a Stepped Care Model: 

➢ Promotion - prevention; 

➢ Low intensity high reach interventions 

➢ Services for mild to moderate clinical need

➢ Highly specialised services

TBMRF Report 2018 



Phase 1 Objectives

❖ Townsville will become the first Australian city to embrace a broader 

understanding of healthy mind

❖ Townsville will lead the way in a national stigma reduction campaign with a 

well designed and implemented local approach

❖ Mental health resilience will be a high priority in supporting healthy 

children, adolescents and adults.

❖ Townsville will be developing the most integrated  mental health service 

sector in Australia

TBMRF Report 2018 







Need More Information



Townsville Community Reflection

❖ Townsville  could lead the world in 21st-century approaches to 
mental wealth. 

❖ This will only happen if industry, academia, clinicians, specialist 
services e.g. Beyond Blue, NQPHN, Queensland Health and 
many smaller NGOs and service providers in the Townsville 
Area and governments collaborate more effectively

Finally: The change starts with each of us 
A Community Culture of Care starts with all of us.



Self Care is Important  - Be Good to Yourself

➢ Recognise When You Need Support – and ask for it.

➢ Say “No”! you’re no good to anyone if you are exhausted and resentful.

➢ Say “Yes”! List what you want, and have a go to experience more joy in life.

➢ Move Your Body… stretch, strengthen, and get your heart pumping.

➢ Sleep… You know how much rest you need; aim to get it.

➢ Choose Food Wisely… enjoy healthy food.

➢ Enjoy Simple, everyday pleasures… It will brighten each day.

➢ Reduce Guilt… Be clear on what you can and cannot control.



Self Care is Important  - Be Good to Yourself

➢ Feel Your Feelings… and express them in healthy ways.

➢ Communicate Openly and Honestly… to avoid conflict and confusion.

➢ Laugh More… it’s one of the best ways to reduce tension.

➢ Keep Hopeful… A positive attitude helps to create positive outcomes.

➢ Try New Things… take a risk, keep an open mind, … It keeps life fresh.

➢ Take Quiet Time… It’s important to reflect and contemplate.

➢ Remember to Relax… and breathe deeply.

(Adapted from materials provided by the Social Work team of the SA Cancer Institute



In Summary

Take-away Recommendations

❖ Implement training that builds self awareness and develops 
psychological resilience

❖ Develop supports that increase help-seeking behaviour

❖ Develop targeted services for different at-risk groups 

❖ Develop ongoing Community, Workplace and Individual support 
services that reduce stigma and address mental health literacy



Need more information if you or someone you 

know needs support
Emergency 000

North Queensland Primary HealthCare Network and Flood Recovery
https://community.nqphn.com.au/

Lifeline  13 11 14  https://www.lifeline.org.au/

Beyond Blue 1300 22 4636 https://www.beyondblue.org.au/

Black Dog  https://www.blackdoginstitute.org.au/

Townsville Aboriginal or Torres Strait Islander Health Worker 47783355 http://www.hwbw.com.au

Kids Help Line 1800 55 1800 https://kidshelpline.com.au/

Mens Help Line  1300 78 99 78  https://mensline.org.au/

https://community.nqphn.com.au/
https://www.lifeline.org.au/
https://www.beyondblue.org.au/
https://www.blackdoginstitute.org.au/
http://www.hwbw.com.au/
https://kidshelpline.com.au/
https://mensline.org.au/



